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Characteristic of Manager’s Work in Urban Family Farming
at the Viewpoint of "Business Management Work Ratio”
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Characteristic of manager's work in urban family
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farming at the viewpoint of "Business management
work ratio”
Akio SaKURA

SUMMARY

The manager has two main works i.e. management of the farming and physical labor in the farm.
So, I proposed a new concept "Business management work ratio” to evaluate the characteristic of
manager’'s work.

Time for busincss management of the manager
Time for total farming of the manager

Business management work ratio =

Then, I indirectly calculated the ratio of 16 vegetable growers and 3 flower growers from the data
of their working hours, and obtained following results.

1. In the small scale farming group the ratio decreased with the increase of the farming scale, but in
the large scale farming group the ratio increased with increasing the scale.

2. As the social and economic condition of agriculture in Japan are changing remarkably, so increasing
the ratio by increase the time for marketing and consumers is important to the development of the
farming.

3. The ratio will be increased by two ways ; one is the simplification of the farm work and
employment of part time jobs workers, the other is activation of work potential of the family by
growing of many kinds of new crops and finding new markets.



